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Chapter 8: Turnaround Time (TAT) 

TABLE A.8.3: 2024 v 2023 TAT Small Biopsy (P01) 80% Completed by Day 5 

2023 TAT P01  2024 TAT P01  2024 v 2023 TAT P01  

Location 
ID 

No. of 
Cases  

% by 
Day 5 

Location 
ID 

No. of 
Cases  % by Day 5 

% of Cases 
ꜛor ꜜ 

% by Day 5 
ꜛor ꜜ 

All CC 
Sites  60629 51.9% 

All CC 
Sites  58525 52.3% -3.5% 0.4% 

CC1 13487 49.1% CC1 12890 52.7% -4.4% 3.6% 
CC2 7519 53.0% CC2 7041 50.9% -6.4% -2.1% 
CC3 7849 71.0% CC3 7645 63.6% -2.6% -7.4% 
CC4 8266 38.2% CC4 7957 41.6% -3.7% 3.4% 
CC5 6809 42.8% CC5 6825 48.4% 0.2% 5.6% 
CC6 6910 34.7% CC6 7559 32.7% 9.4% -2.1% 
CC7 8208 63.8% CC7 7168 66.2% -12.7% 2.4% 
CC8 1581 63.0% CC8 1440 62.4% -8.9% -0.6% 

All GC 
Sites  65318 61.7% 

All GC 
Sites  66377 59.7% 1.6% -2.0% 

GC3 120 48.3% GC3 78 59.0% -35.0% 10.6% 
GC4  5346 81.9% GC4  5234 91.9% -2.1% 10.0% 
GC7 6136 41.6% GC7 5335 10.4% -13.1% -31.2% 
GC8 1803 70.9% GC8 2435 71.6% 35.1% 0.7% 
GC9 1796 69.7% GC9 1988 65.2% 10.7% -4.5% 

GC10 2273 67.6% GC10 2728 70.7% 20.0% 3.1% 
GC11 3609 29.0% GC11 3794 17.4% 5.1% -11.5% 
GC12 2611 53.3% GC12 2370 46.2% -9.2% -7.2% 
GC13 3784 98.3% GC13 3302 98.8% -12.7% 0.5% 
GC15 6485 85.0% GC15 6097 92.8% -6.0% 7.9% 
GC16 229 92.1% GC16 319 85.0% 39.3% -7.2% 
GC19 5918 88.0% GC19 5512 81.0% -6.9% -7.0% 
GC20 3141 63.9% GC20 3035 79.7% -3.4% 15.8% 
GC23 2069 42.1% GC23 2340 27.5% 13.1% -14.6% 
GC24 5103 35.3% GC24 5320 29.5% 4.3% -5.8% 
GC25 1025 40.9% GC25 1220 48.8% 19.0% 7.9% 
GC27 3672 49.7% GC27 3980 42.1% 8.4% -7.6% 
GC28 6002 31.3% GC28 7343 24.8% 22.3% -6.5% 
GC30 1177 55.4% GC30 979 59.6% -16.8% 4.2% 
GC45 3019 90.1% GC45 2968 91.6% -1.7% 1.6% 

All sites  125947 56.8% All sites  124902 56.0% -0.8% -0.8% 
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TABLE A.8.4: 2024 v 2023 GI Endoscopic Biopsy (P02) TAT 80% Completed by Day 7 AND 100% 
Completed by day 10 

 

2023 TAT P02  2024 TAT P02   2024 v 2023 TAT P02 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

% by 
Day 10 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

% by 
Day 10 

% of 
Cases ꜛor 

ꜜ 
% by Day 

7 ꜛor ꜜ 

% by 
Day 10 
ꜛor ꜜ 

All CC 
Sites  83367 41.0% 64.7% 

All CC 
Sites  84925 43.9% 65.2% 1.9% 2.9% 0.5% 

CC1 17131 39.8% 63.5% CC1 17771 63.9% 88.8% 3.7% 24.1% 25.3% 
CC2 14010 33.0% 67.9% CC2 14515 17.0% 33.4% 3.6% -16.1% -34.5% 
CC3 9606 48.7% 76.8% CC3 9506 28.2% 48.3% -1.0% -20.5% -28.5% 
CC4 14868 28.0% 62.1% CC4 14723 30.3% 54.9% -1.0% 2.3% -7.2% 
CC5 5901 42.8% 50.5% CC5 5476 79.2% 89.0% -7.2% 36.4% 38.5% 
CC6 9695 39.9% 63.6% CC6 10102 51.0% 88.2% 4.2% 11.1% 24.6% 
CC7 5352 57.6% 76.7% CC7 5233 62.5% 88.2% -2.2% 4.9% 11.5% 
CC8 6804 38.6% 56.4% CC8 7599 19.2% 30.5% 11.7% -19.4% -25.9% 

All GC 
Sites  100552 60.6% 75.6% 

All GC 
Sites  102208 53.3% 64.2% 1.6% -7.2% -11.4% 

GC3 1602 43.4% 57.6% GC3 1572 22.9% 36.6% -1.9% -20.5% -21.0% 
GC4  - - - GC4  - - - - - - 
GC7 7875 53.7% 84.3% GC7 7657 11.9% 30.1% -2.8% -41.7% -54.2% 
GC8 6039 19.8% 33.6% GC8 5771 15.4% 20.1% -4.4% -4.5% -13.5% 
GC9 8649 40.7% 60.5% GC9 9097 60.5% 87.3% 5.2% 19.8% 26.8% 

GC10 7050 62.0% 70.3% GC10 7320 80.6% 92.8% 3.8% 18.6% 22.5% 
GC11 311 47.3% 72.4% GC11 221 26.2% 34.8% -28.9% -21.0% -37.5% 
GC12 2320 97.0% 98.6% GC12 2473 95.0% 98.2% 6.6% -2.0% -0.4% 
GC13 4461 99.8% 99.9% GC13 4542 99.9% 100.0% 1.8% 0.1% 0.1% 
GC15 8408 90.4% 95.1% GC15 8456 85.0% 89.5% 0.6% -5.4% -5.6% 
GC16 3355 99.5% 99.9% GC16 3377 97.0% 99.6% 0.7% -2.5% -0.2% 
GC19 - - - GC19 - - - - - - 
GC20 - - - GC20 - - - - - - 
GC23 10931 36.9% 76.7% GC23 10602 7.4% 39.7% -3.0% -29.5% -37.0% 
GC24 14199 14.9% 43.4% GC24 13080 7.1% 14.0% -7.9% -7.8% -29.4% 
GC25 5349 47.4% 67.6% GC25 5212 39.1% 48.8% -2.6% -8.2% -18.8% 
GC27 3627 80.7% 91.2% GC27 3974 65.3% 78.3% 9.6% -15.4% -12.9% 
GC28 12490 44.4% 72.2% GC28 14982 38.2% 57.9% 20.0% -6.1% -14.3% 
GC30 2972 55.6% 64.5% GC30 2881 59.9% 66.8% -3.1% 4.3% 2.3% 
GC45 914 96.3% 96.9% GC45 991 94.9% 96.5% 8.4% -1.4% -0.5% 

All sites  183919 50.8% 70.1% All sites  187133 48.6% 64.7% 1.7% -2.2% -5.5% 
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TABLE A.8.5: 2024 v 2023 Cancer Resec�on (P03) TAT 80% Completed by Day 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2023 TAT P03 2024 TAT P03 
2024 v 2023 TAT 

P03 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

% of 
Cases 
ꜛor ꜜ 

% by 
Day 7 
ꜛor ꜜ 

All CC 
Sites  15213 55.7% 

All CC 
Sites  14737 53.4% -3.1% -2.3% 

CC1 2935 67.3% CC1 2693 72.0% -8.2% 4.7% 
CC2 2387 70.8% CC2 2281 57.0% -4.4% -13.8% 
CC3 2045 63.5% CC3 1874 54.3% -8.4% -9.3% 
CC4 2188 52.4% CC4 2322 48.8% 6.1% -3.6% 
CC5 1954 51.9% CC5 2101 54.3% 7.5% 2.3% 
CC6 958 44.6% CC6 1097 51.8% 14.5% 7.2% 
CC7 1411 37.9% CC7 1425 46.7% 1.0% 8.9% 
CC8 1335 57.2% CC8 944 42.3% -29.3% -14.9% 

All GC 
Sites  4548 69.7% 

All GC 
Sites  4548 55.7% 0.0% -14.0% 

GC3 9 88.9% GC3 8 62.5% -11.1% -26.4% 
GC4 7 85.7% GC4 4 100.0% -42.9% 14.3% 
GC7 781 82.5% GC7 636 30.0% -18.6% -52.4% 
GC8 118 61.0% GC8 136 54.4% 15.3% -6.6% 
GC9 1611 23.1% GC9 1222 33.1% -24.1% 10.0% 

GC10 587 71.4% GC10 609 71.6% 3.7% 0.2% 
GC11 8 87.5% GC11 87 8.1% 987.5% -79.5% 
GC12 130 27.7% GC12 182 16.5% 40.0% -11.2% 
GC13 206 97.6% GC13 203 98.0% -1.5% 0.5% 
GC15 141 78.7% GC15 171 89.5% 21.3% 10.8% 
GC16 29 100.0% GC16 20 60.0% -31.0% -40.0% 
GC19 1 100.0% GC19 1 100.0% 0.0% 0.0% 
GC20  - - GC20  9 11.1% - - 
GC23 349 74.8% GC23 357 61.3% 2.3% -13.5% 
GC24 327 22.3% GC24 313 9.3% -4.3% -13.1% 
GC25 80 43.8% GC25 439 61.3% 448.8% 17.5% 
GC27 43 51.2% GC27 50 48.0% 16.3% -3.2% 
GC28 1 100.0% GC28 - - - - 
GC30 31 74.2% GC30 29 79.3% -6.5% 5.1% 
GC45 89 53.9% GC45 72 63.9% -19.1% 10.0% 

All sites  19761 62.7% All sites  19285 54.5% -2.4% -8.2% 
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TABLE A.8.6: 2024 v 2023 Non-Biopsy Other (P04) TAT 80% Completed by Day 7 

 

2023 TAT P04 2024 TAT P04 2024 v 2023 TAT P06 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

Location 
ID 

No. of 
Cases  

% by 
Day 7 

% of Cases 
ꜛor ꜜ 

% by Day 
7 ꜛor ꜜ 

All CC 
Sites  104678 49.4% 

All CC 
Sites  110743 50.8% 5.8% 1.4% 

CC1 19385 54.8% CC1 21368 61.9% 10.2% 7.0% 
CC2 16587 44.4% CC2 18528 39.8% 11.7% -4.6% 
CC3 9772 81.8% CC3 9854 80.3% 0.8% -1.5% 
CC4 17851 26.1% CC4 18200 22.4% 2.0% -3.7% 
CC5 7552 47.2% CC5 8140 58.7% 7.8% 11.5% 
CC6 12859 33.8% CC6 13680 48.3% 6.4% 14.5% 
CC7 6592 71.4% CC7 6974 73.8% 5.8% 2.4% 
CC8 14080 35.8% CC8 13999 21.1% -0.6% -14.7% 

All GC 
Sites  88725 64.0% 

All GC 
Sites  93784 59.2% 5.7% -4.8% 

GC3 2174 45.5% GC3 2500 23.0% 15.0% -22.5% 
GC4 1492 83.8% GC4 1480 80.3% -0.8% -3.4% 
GC7 11423 54.4% GC7 11926 26.4% 4.4% -28.0% 
GC8 6278 81.8% GC8 6281 82.6% 0.0% 0.9% 
GC9 6698 35.7% GC9 6607 52.8% -1.4% 17.1% 

GC10 4730 63.1% GC10 4459 71.4% -5.7% 8.3% 
GC11 2211 43.4% GC11 2387 21.7% 8.0% -21.7% 
GC12 3619 46.6% GC12 4622 61.9% 27.7% 15.3% 
GC13 2700 99.6% GC13 2689 99.3% -0.4% -0.3% 
GC15 4041 91.9% GC15 4795 86.5% 18.7% -5.4% 
GC16 2337 97.3% GC16 2217 91.8% -5.1% -5.5% 
GC19 1257 90.1% GC19 1580 85.4% 25.7% -4.8% 
GC20 4434 69.3% GC20 4790 77.8% 8.0% 8.6% 
GC23 9870 65.7% GC23 10879 19.5% 10.2% -46.2% 
GC24 8498 28.4% GC24 8646 12.5% 1.7% -15.9% 
GC25 2423 40.3% GC25 2305 43.8% -4.9% 3.5% 
GC27 5599 69.6% GC27 5290 58.7% -5.5% -10.9% 
GC28 6504 46.3% GC28 7695 46.4% 18.3% 0.1% 
GC30 2279 42.1% GC30 2481 55.7% 8.9% 13.5% 
GC45 158 85.4% GC45 155 86.5% -1.9% 1.0% 

All sites  193403 56.7% All sites  204527 55.0% 5.8% -1.7% 
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TABLE A.8.7: 2024 v 2023 Non-Gynecological Cytology FNA (P06) TAT 80% Completed by Day 5 

 

2023 TAT P06 2024 TAT P06 
2023 v 2024 TAT 

P06 

Location 
ID 

No. of 
Cases  

% by 
Day 5 

2024 TAT 
P06 

No. of 
Cases  

% by 
Day 5 

% of 
Cases 
ꜛor ꜜ 

% by 
Day 5 
ꜛor ꜜ 

All CC 
Sites  8610 85.5% All CC Sites  9039 85.7% 5.0% 0.2% 
CC1 2714 98.3% CC1 2857 98.5% 5.3% 0.2% 
CC2 1054 92.3% CC2 1229 88.5% 16.6% -3.8% 
CC3 1753 86.1% CC3 1661 79.5% -5.2% -6.6% 
CC4 924 94.3% CC4 984 93.7% 6.5% -0.6% 
CC5 913 88.6% CC5 921 93.5% 0.9% 4.9% 
CC6 112 64.3% CC6 271 63.1% 142.0% -1.2% 
CC7 427 79.6% CC7 339 85.6% -20.6% 5.9% 
CC8 713 80.4% CC8 777 83.1% 9.0% 2.8% 

All GC 
Sites  3578 70.7% All GC Sites  3793 72.2% 6.0% 1.5% 
GC3 - - GC3 - - - - 
GC4 8 50.0% GC4 10 70.0% 25.0% 20.0% 
GC7 767 86.1% GC7 682 68.5% -11.1% -17.6% 
GC8 305 47.2% GC8 393 53.2% 28.9% 6.0% 
GC9 390 71.8% GC9 410 77.3% 5.1% 5.5% 

GC10 591 68.5% GC10 624 79.0% 5.6% 10.5% 
GC11 78 57.7% GC11 73 38.4% -6.4% -19.3% 
GC12 161 63.4% GC12 119 58.8% -26.1% -4.5% 
GC13 70 90.0% GC13 71 100.0% 1.4% 10.0% 
GC15 43 97.7% GC15 38 97.4% -11.6% -0.3% 
GC16 213 91.6% GC16 164 89.0% -23.0% -2.5% 
GC19 - - GC19 - - - - 
GC20 - - GC20 - - - - 
GC23 220 73.2% GC23 218 76.6% -0.9% 3.4% 
GC24 326 83.1% GC24 432 83.1% 32.5% 0.0% 
GC25 139 87.8% GC25 235 88.1% 69.1% 0.3% 
GC27 137 63.5% GC27 143 57.3% 4.4% -6.2% 
GC28 50 50.0% GC28 67 79.1% 34.0% 29.1% 
GC30 67 67.2% GC30 102 69.6% 52.2% 2.5% 
GC45 13 53.9% GC45 12 41.7% -7.7% -12.2% 

All sites  12188 78.1% All sites  12832 78.9% 5.3% 0.8% 
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TABLE A.8.8: 2024 v 2023 Non-Gynecological Cytology Exfolia�ve (P07) 80% Completed by Day 5 

2023 TAT P07 2024 TAT P07 2024 v 2023 TAT P07 

Location 
ID 

No. of 
Cases  

% by 
Day 5 Location ID 

No. of 
Cases  

% by 
Day 5 

% of Cases 
ꜛor ꜜ 

% by 
Day 5 
ꜛor ꜜ 

All CC Sites  13635 87.6% All CC Sites  14121 88.9% 3.6% 1.3% 
CC1 4874 99.0% CC1 5209 99.1% 6.9% 0.1% 
CC2 1511 93.1% CC2 1575 92.8% 4.2% -0.3% 
CC3 1669 91.1% CC3 1651 80.2% -1.1% -10.9% 
CC4 1769 97.6% CC4 1810 96.9% 2.3% -0.7% 
CC5 701 92.3% CC5 783 95.2% 11.7% 2.9% 
CC6 693 70.0% CC6 634 82.5% -8.5% 12.5% 
CC7 960 77.5% CC7 1043 83.2% 8.6% 5.7% 
CC8 1458 80.6% CC8 1416 81.6% -2.9% 1.0% 

All GC 
Sites  7543 76.7% All GC Sites  8118 76.9% 7.6% 0.2% 
GC3 116 75.9% GC3 98 83.7% -15.5% 7.8% 
GC4  - - GC4  - - - - 
GC7 395 95.2% GC7 547 76.1% 38.5% -19.1% 
GC8 700 88.3% GC8 945 88.4% 35.0% 0.1% 
GC9 426 72.3% GC9 401 80.8% -5.9% 8.5% 

GC10 610 56.6% GC10 633 69.7% 3.8% 13.1% 
GC11 290 64.1% GC11 279 68.1% -3.8% 4.0% 
GC12 717 64.2% GC12 726 57.7% 1.3% -6.5% 
GC13 400 92.0% GC13 373 97.1% -6.8% 5.1% 
GC15 204 100.0% GC15 229 97.8% 12.3% -2.2% 
GC16 444 99.3% GC16 539 90.5% 21.4% -8.8% 
GC19 - - GC19 - - - - 
GC20 27 25.9% GC20 30 3.3% 11.1% -22.6% 
GC23 599 82.6% GC23 627 89.6% 4.7% 7.0% 
GC24 1139 92.5% GC24 1167 93.2% 2.5% 0.7% 
GC25 390 86.9% GC25 382 90.6% -2.1% 3.7% 
GC27 389 72.0% GC27 441 59.6% 13.4% -12.3% 
GC28 264 58.0% GC28 316 79.8% 19.7% 21.8% 
GC30 238 73.5% GC30 202 74.8% -15.1% 1.2% 
GC45 195 81.0% GC45 183 83.6% -6.2% 2.6% 

All sites  21178 82.2% All sites  22239 82.9% 5.0% 0.7% 


