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ICET Curriculum Introduction

INTRODUCTION

This section of the curriculum provides an overview of the ICET programme and
outlines the methodologies and content of this curriculum

© Royal College of Physicians of Ireland, 2025 3



ICET Curriculum Introduction

Overview
The lIrish Clinician Educator Training (ICET) programme is an innovative, advanced educational
pathway in the field of Postgraduate Clinical Education.

This is a 2-year National Programme developed to provide training in Postgraduate Clinical Education
and it is open to Specialist Registrars who can undertake it as Out of Clinical Programme Experience
(OCPE) in alignment with RCPI regulation for OCPE. For more information on rules and regulations,
please consult the Training Handbook available on the RCPI website (access here).

The aim of the programme is to support the training and professional development of future leaders
in Postgraduate Clinical Education in Ireland.

Trainees will be involved in supervised teaching at postgraduate and undergraduate levels and are
expected to conduct research to a level of Medical Doctorate.

The administration of the programme is by the Royal College of Physicians of Ireland (RCPI) and is
under the direction of the Directors of ICET, Professor Edward McKone and Professor Margaret
O’Connor.

The ICET Committee oversees the application process, the selection process, and the progress of the
selected Trainees; furthermore, it will provide career guidance and mentorship to the Trainees during
and after the programme.

Programme Management
e Coordination of the training programme will lie with the Training Department in the Royal College
of Physicians of Ireland.
¢ The training year will usually run from July to July in line with HST programmes.
¢ Annual evaluations will usually take place between April and June each year.
e Each Trainee will be registered to the ePortfolio and will be expected to fulfil all requirements
relating to the management of yearly training records.

Purpose of this Curriculum

The purpose of this curriculum is to define the relevant processes, contents, outcomes, and
requirements to be achieved. The curriculum is structured to delineate the overarching goals,
outcomes, expected learning experiences, instructional resources and assessments that comprise the
ICET programme.

In keeping with developments in medical education and to ensure alignment with international best
practices and standards, RCPI has implemented an Outcomes Based Education (OBE) approach. This
curriculum design differs from the traditional minimum requirement model in that the learning
process and desired end-product of training (outcomes) are at the forefront of the design to provide
the essential training opportunities and experiences to achieve those outcomes.

How to use this Curriculum
It is expected that both Trainees and Supervisors have a good working knowledge of the curriculum
and should use it as a guide for the training programme. Supervisors are encouraged to use the

© Royal College of Physicians of Ireland, 2025 4
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ICET Curriculum Introduction

curriculum as the foundation of their discussions with Trainees, particularly during goals-setting,
feedback, and appraisal processes.

Each Trainee is expected to engage with the curriculum by maintaining an ePortfolio in which records
and feedback must be recorded. The ePortfolio allows Trainees to build up evidence to inform
decisions on their progress at the annual reviews whilst also providing tools to support and identify
further education and development opportunities. The Trainees must keep an up-to-date ePortfolio
throughout their programme.

Please, consult the summary table in the final part of this curriculum (access here) to check the
requirements to be recorded on ePortfolio over the two years of the programme.

Training Goals
This outcome-based curriculum identifies six training goals corresponding to the six qualitative
components of the ICET programme. The components and respective training goals are:

EDUCATION THEORY
EDUCATION PRACTICE
RESEARCH

INNOVATION
LEADERSHIP

QUALITY IMPROVEMENT

O O 0O O O O

These six training goals are integrated and all-encompassing during the two years of the programme.
However, the organisation of the training/academic activities of the programme may prioritise
different components at different stages of the programme.

Each Training Goal is broken down into measurable and specific training outcomes with respective
training/learning opportunities, outlined in each section (access here).

ICET's Components

Learning about the most Introducing an
advanced theories in the .. innovative approach to
field of clinical education | —l— | clinical education

Leadership

Appling theories to ,ﬁfE Taking ownership of
improve clinical education B&g an aspect of clinical
in different settings education
Producing and disseminating @ Developing a project to
high-quality research in the improve clinical education
filed of clinical education in Ireland

© Royal College of Physicians of Ireland, 2025 5



ICET Curriculum Introduction

Programme Structure
The programme is structured into semesters, each semester covers a six-month period and prioritises
different activities.

The first two semesters, running from July 2025 to June 2026, are primarily dedicated to education
theory and education practice.

The last two semesters, running from July 2026 to June 2027, are primarily dedicated to Quality
Improvement and research.

The specific tasks and timeline per each year of the programme are outlined in a later section of this
document — here.

Goals Plan

At the beginning of each year of the programme, the Supervisor and the Trainee will agree on Goals
Plan which will include learning, research, teaching activities, and additional activities tailored to the
academic and professional interests of the Trainees.

The goals plan should follow the structure of the programme as outlined below, including updating
the ePortfolio in a timely manner to ensure accurate tracking of progression.

ICET Committee Reviews
At the end of each six-month period, Trainees will be asked to deliver a presentation to provide an
overview of their research and training progress to the ICET Committee.

These meetings will provide the opportunity to review the Goals Plan and discuss relevant findings
collected in a Teaching Portfolio available on ePortfolio.

Personal Development Milestones

The overall aim of the programme is to support the training and professional development of future
leaders in Postgraduate Clinical Education in Ireland. The milestones which will progressively guide
the Trainees in their personal development during this programme are: Scholarship and Research;
Teaching and Dissemination; Innovation and Improvement; Leadership.

The progression towards the achievement of these milestones will be discussed during the Goals Plan
meetings and the Semestral Review meetings. Goals Plans may be adapted to facilitate the Trainees
in the achievement of the training goals.

© Royal College of Physicians of Ireland, 2025 6
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Introduction

Personal Development Milestones

m-_

Scholarship and
Research

For the Learner to become
a scholar in Clinical
Education by engaging in
learning opportunities, by
applying educational
theory in practical
contexts and by
conducting innovative
research.

Teaching and
Dissemination

For the Learner to become
an educator able to apply
educational theory in
different clinical education
settings, to collect these
experiences in a Reflective
Practice Portfolio, and to
disseminate their research
findings by participating at
conferences and by
publishing.

For the Learner to become
an innovative researcher
in clinical education, being
able to identify problems

and areas of improvement,

proposing effective and
original solutions, while
adhering to best practice
standards.

Leadership

For the Learner to become
a creative developer in
Clinical Education, in
Ireland, by
challenging the current
settings and standards
and by applying research-
based improvement
processes and informed
decision-making.

© Royal College of Physicians of Ireland, 2025
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Introduction

The Curriculum at a Glance

Introduction

Core Professional Skills

Training Goals &
Outcomes

lum

curricu

Tasks & Timelines

==cPortfolio Documentation

Training Goal 1. Teaching
Theory

Training Goal 2. Teaching
Practice

Training Goal 3. Research

Training Goal 4. Innovation

Training Goal 5. Leadership

Training Goal 6. Quality
Improvement
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ICET — Curriculum Core Professional Skills

CORE PROFESSIONAL SKILLS

This section of the curriculum outlines the Eight Domains of Good Professional
Practice as indicated by the Medical Council in the Guide to Professional
Conduct & Ethics for Registered Medical Practitioners, 9" Edition, 2024.

The Eight Domains of Good Professional Practice are provided for in the Rules
for the Maintenance of Professional Competence (No2) in Statutory
Instrument 171/ 2011 accessible here

Relating to
patients

Clinical Skills Communication
& Interpersonal
skills

Patient Safety

& Quality of
Patient Care Collaboration
& Teamwork

Professionalism

Management

Scholarship (including
selfmanagement)

© Royal College of Physicians of Ireland, 2025 9
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ICET Curriculum Training Goals & Training Outcomes

TRAINING GOALS & TRAINING OUTCOMES

This section of the curriculum outlines the training goals of the programme
and details the specific outcomes to achieve under each of the training goals.

The six training goals correspond to the six components of ICET. These are
integrated and all-encompassing during the two years of the programme.
However, the organisation of the training/academic activities of the
programme maly prioritise different components at different stages of the
programme.

Each Training Goal is broken down into measurable and specific training
outcomes and training/learning opportunities.

The training/learning opportunities are recommended ways to achieve the
outcomes. Trainees are encouraged to discuss with their Supervisors the
most appropriate training/learning activities to pursue.

ICET's Components

Education Theory _ Innovation
Learning about the most 0
advanced theories in the
field of clinical education

Introducing an
innovative approach to
clinical education

Education Practice
Appling theories to
improve clinical education
in different settings

Leadership
Taking ownership of
an aspect of clinical
education

Research

Producing and disseminating @ Developing a project to

high-guality research in the improve clinical education
filed of clinical education in Ireland
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ICET Curriculum Training Goals & Training Outcomes

Training Goal 1 — Education Theory

By the end of the ICET programme, the Trainee is expected to gain in-depth knowledge of the
theories and best practices in teaching, learning, designing, assessing and providing feedback to
inform their clinical education practice.

OUTCOME 1 — EDUCATIONAL THEORIES

For the Trainee to gain knowledge of educational theories relevant to clinical education in order
to provide theoretical basis for the selection of specific teaching and learning methods/strategies,
framing learning objectives, and select/design assessment and evaluation strategies
appropriately.?

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e RCPI Workshops

OUTCOME 2 — EDUCATION DESIGN AND DEVELOPMENT

For the Trainee to acquire experience in the design of training content, learning activities and
assessment methods adequately matched to the outcomes identified in each in training
programme, with the view of designing and developing an effective and achievable training
curriculum.

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e RCPI Workshops
e Assessment Course (Year 2)

OUTCOME 3 — THEORY OF ASSESSMENT

For the Trainee to employ the principles of assessment in clinical education when designing
assessment strategies and when identifying appropriate assessment methods ensuring that these
match with the purpose and content of training, and level of the Trainees.

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e Assessment Course (Year 2)
e RCPI Workshops

1 Cf. Baydal and Singh, 2017.
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ICET Curriculum Training Goals & Training Outcomes

OUTCOME 4 — PROVIDING EFFECTIVE FEEDBACK

For the Trainee to elaborate the theory behind provision of feedback in clinical practice in order
to effectively appraise Trainees’ learning and performance, to reinforce good practice and to
motivate them towards the desired outcome.

Training & Learning Opportunities

e RCPIl Workshops
e Physicians as Trainers online resources: Effective Teaching Skills — Giving Feedback

OUTCOME 5 — SUPPORTING LEARNERS IN DIFFICULTY

For the Trainee to familiarise with the systematic approaches to remediation as outlined by
institutional procedures, while implementing the educational principles to support learners in
difficulty in order to provide an integrated strategy to remediate Trainees effectively.?

Training & Learning Opportunities

e RCPI Workshops

2 Cf. Kalet, Chou, Ellaway, 2017.

© Royal College of Physicians of Ireland, 2025 12



ICET Curriculum Training Goals & Training Outcomes

Training Goal 2 — Education Practice

By the end of the ICET programme, the Trainee is expected to apply the principles and best
practices of clinical education in all the aspects of their teaching practice.

OUTCOME 1 — EDUCATION PLANNING

For the Trainee to gain experience in strategic planning for clinical education, considering clinical
settings, delivery methods, goals setting, assessment methods and desired outcomes to be
achieved.

Training & Learning Opportunities

e Delivery of teaching activities to be recorded in the Teaching Portfolio
e RCPI Workshops

OUTCOME 2 — EDUCATION DELIVERY METHODS & LEARNING ENVIRONMENT

For the Trainee to apply different delivery methods (face-to-face, blended learning, eLearning,
written notes, online resources) tailored to the scope of the teaching session and the learning
setting, demonstrating awareness of the different requirements, limitations and potential
challenges of the variety of learning environments in clinical education (online, formal academic
setting, bedside teaching).

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e Delivery of teaching activities to be recorded in the Teaching Portfolio
e RCPI Workshops

OUTCOME 3 — EDUCATION DELIVERY STRATEGIES

For the Trainee to evaluate and apply the most suited delivery strategies in each teaching session
(e.g. role play, group cooperation, small group discussion, reinforcing positive behaviour, spaced
practice, retrieval practice, elaboration, using concrete examples, etc.)

Training & Learning Opportunities

e Delivery of teaching activities to be recorded in the Teaching Portfolio
e RCPI Workshops

OUTCOME 4 — WORKPLACE-BASED ASSESSMENTS

For the Trainee to become familiar with the application and methodology of the traditional
workplace-based assessment in clinical education, such as CBD, DOPS and Mini-CEX.

© Royal College of Physicians of Ireland, 2025 13



ICET Curriculum Training Goals & Training Outcomes

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e Assessment Course (Year 2)
e RCPI Workshops

© Royal College of Physicians of Ireland, 2025 14



ICET Curriculum Training Goals & Training Outcomes

Training Goal 3 — Research

By the end of the ICET programme, the Trainee is expected to learn the methodologies of
qualitative research applied to clinical education, integrate research ethics requirements in their
own research, and to be aware of the different trends in clinical education research. It is expected
that this learning would be integrated in a scholarly approach to practice and research
dissemination.

OUTCOME 1 — RESEARCH ETHICS

For the Trainee to design and conduct research in line with the principles of Research Ethics; and
to demonstrate the ability to successfully comply with Research Ethics Application processes.?

Training & Learning Opportunities

e RCPI Workshops
e Presentation of work done to date at Review Meetings

OUTCOME 2 — APPLIED QUALITATIVE RESEARCH METHODS

For the Trainee to develop awareness of qualitative research methods in clinical education,
applying the most appropriate range of methodologies by considering their distinctive approaches
to inquiry and characteristics of the research object.*

Training & Learning Opportunities

e RCPI Workshops

OUTCOME 3 — RESEARCH DISSEMINATION

For the Trainee to effectively share research findings with stakeholders and wider audiences by
planning and selecting the most appropriate methodology, according to the purpose and the
audience.’

Training & Learning Opportunities

e Attendance at National and/or International Conferences
e Presentation at National and/or International Conferences
e Publications

e RCPI Workshops

3 Greaney et al., 2012.

4 Cristancho et al., 2018.

5 For reference, check https://www.ahrq.gov/sites/default/files/wysiwyg/ncepcr/resources/dissemination-quick-start-
guide.pdf.
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ICET Curriculum Training Goals & Training Outcomes

OUTCOME 4 — EVIDENCE-BASED PRACTICE

For the Trainee to apply the principles of evidence-based practice (EBP) in their daily clinical
education practice by integrating the most relevant research in clinical education with the main
practical aspects of their clinical education practice.

Training & Learning Opportunities

e Presentation of work done to date at Review Meetings
e RCPI Workshops

© Royal College of Physicians of Ireland, 2025 16



ICET Curriculum Training Goals & Training Outcomes

Training Goal 4 — Innovation

By the end of the ICET programme, the Trainee is expected to integrate into their practice and
research methodologies, an innovative approach open to multidisciplinary work and technological
resources.

OutcoME 1 - VLE & TEL

For the Trainee to gain experience with the different Virtual Learning Environments (e.g.
Brightspace, Kaizen, Testreach, Turnitin etc.) and integrate this with Technology Enhanced
Learning intended as the implementation of technology into teaching methods to enhance
learning (e.g. ebooks, smart devices, engagement resources such as Mentimeter, Kahoot, etc.)

Training & Learning Opportunities

e RCPI Workshops

OUTCOME 2 — INNOVATION & SCHOLARSHIP

For the Trainee to keep up-to-date with innovative practices in clinical education and critically
evaluate these in order to research and trial the most impactful emerging frameworks in the field.

Training & Learning Opportunities

e Becoming a Clinical Educator course, Oxford (Year 1)
e RCPI Workshops
e Simulation Events

OUTCOME 3 — MULTIDISCIPLINARY APPROACH TO CLINICAL EDUCATION

For the Trainee to demonstrate awareness of rapid changes in clinical education, due to the
influence of technologies on the healthcare environment, hence, to apply a multidisciplinary
approach by seeking diversification of teaching methods and practices and by looking at similar
challenges met and overcome by other disciplines.

Training & Learning Opportunities

e RCPI Workshops

© Royal College of Physicians of Ireland, 2025 17



ICET Curriculum Training Goals & Training Outcomes

Training Goal 5 — Leadership

By the end of the ICET programme, the Trainee is expected to acquire knowledge and skills to
establish and maintain relations with stakeholders and to lead clinical education projects
foreseeing their long-term feasibility by anticipating and managing change.

OUTCOME 1 — ROLES AND RESPONSIBILITY IN THE EDUCATION DEPARTMENT & TRAINING GOVERNANCE

For the Trainee to gain familiarity with the roles and responsibilities in the Education Department
and with the roles and structure of the Training Governance in RCPI.

Training & Learning Opportunities

e RCPI Workshops

OUTCOME 2 — INTERACTIONS WITH MEDICAL COUNCIL

For the Trainee to become aware of the different interactions RCPI entertains with the Medical
Council as its main stakeholder and particularly to get an insight into the accreditation processes.

Training & Learning Opportunities

e RCPI Workshops

OUTCOME 3 — PROJECT MANAGEMENT APPLIED TO CLINICAL EDUCATION

For the Trainees to learn how to lead a learning initiative by applying the methodologies and
skills of project management in clinical education projects.

Training & Learning Opportunities

e RCPI Workshops

OUTCOME 4 — CHANGE-MANAGEMENT

For the Trainees to demonstrate flexibility and adaptability in their approach to clinical education
as to be able to anticipate and prepare for organisational and/or structural change. And to be able
to plan change, communicate such plans and account for challenges in the process.

Training & Learning Opportunities

e RCPI Workshops

© Royal College of Physicians of Ireland, 2025 18
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Training Goal 6 — Quality Improvement

By the end of the ICET programme, the Trainee is expected to conduct an audit in clinical
education, learn the principles of quality improvement in action and apply this to a Ql project
designed to contribute with improvements to area of clinical education in Ireland.

OUTCOME 1 — AUDIT IN CLINICAL EDUCATION

For the Trainee to identify and area of clinical education that needs improvement in Ireland and
conduct and audit for it.

Training & Learning Opportunities

e QlAcourse
e Audit and/or Ql project

OUTCOME 2 — PRINCIPLES OF QUALITY IMPROVEMENT

For the Trainee to learn and apply the principle of Quality Improvement to a specific area of clinical
education and design a Ql project or audit.

Training & Learning Opportunities

e QA course
e Audit and/or Ql project

OUTCOME 3 — QI PROJECT IN CLINICAL EDUCATION

For the Trainee to design a Ql project and/or audit in clinical education in Ireland and (where
possible) implement it.

Training & Learning Opportunities

e QA course
e Audit and/or Ql project

© Royal College of Physicians of Ireland, 2025 19
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TASKS & TIMELINE

This section of the curriculum outlines the specific tasks per each year of ICET
and the respective timelines.

© Royal College of Physicians of Ireland, 2025 20



ICET Curriculum Tasks & Timeline — Year 1

Year 1
July 2025 —June 2026

1. Programme Plan

Induction sessions
Trainees are expected to attend Induction Sessions organised by RCPI

e One day of the scheduled BST Induction Days with other Clinical Tutors
e Training on technical systems with other Clinical Tutors
e  First ICET Workshop

Goals Plan, Review Meetings & Teaching Portfolio
At the beginning of the year, in July, Trainees should meet with their Supervisors, agree on a Goals
Plan for the year and record this on ePortfolio via the Goals Plan form.

A key component of the programme is regular interaction between Trainees and their Supervisors
for both informal (ad hoc), and formal feedback. Formal feedback should be provided during the
Review Meetings and recorded on ePortfolio.

Review Meetings should happen twice a year with the ICET Committee.
During these meetings the Committee is required to:

e Review the Trainee’s ePortfolio
e Provide feedback to the Trainee

During these meetings the Trainee is required to:

e Deliver a short presentation to the Committee to outline their progress in the programme
e Present and discuss some of their findings collected in the Teaching Portfolio
e Record feedback received on ePortfolio

The Teaching Portfolio is available on ePortfolio. It can be filled out and uploaded on ePortfolio
before each Review Meeting. It is recommended to track at least two teaching sessions per month
on the Teaching Portfolio, however it is discretionary for the Trainee which teaching sessions to
track and is their responsibility maintain this document up-to-date.

2. Learning Activities

Courses
In the first year, Trainees are expected to complete two academic courses:

© Royal College of Physicians of Ireland, 2025 21



ICET Curriculum Tasks & Timeline — Year 1

e Becoming a Clinical Educator, run at and by Oxford University® in November’
e Quality Improvement in Action,® run by RCPI online from February to May

RCPI Workshops

Over the course of Year 1, the Education Department at RCPI will run a series of workshops on
various topics relevant to this programme. Each of these will be hold in RCPI one afternoon per
month, excluding months when Trainees have to prioritise other courses/tasks.

Trainees are expected to actively participate in these Workshops.

A detailed calendar of the workshops will be shared with the Trainees.

3. Teaching Activities
Trainees are expected to deliver 20 hours of teaching every six months.

It is recommended to track at least two teaching sessions per month on the Teaching Portfolio,
however, it is discretionary to the Trainee which teaching sessions to track, and it is their
responsibility to maintain this document up-to-date and to upload it on ePortfolio before each
Review Meeting.

In the development and delivery of the classes, Trainees are expected to implement creative and
innovative approaches to teaching, assessing and feedback practice. The Teaching Portfolio should
capture these aspects and emphasise a scholarly approach to teaching practice.

ICET Clinical Tutor Role

e Trainees are expected to attend 2hrs Tutor Training during the second week of each
quarter

e Trainees are required to deliver 3 x 90mins BST Tutorials (or equivalent). Every 3 months
deliver 1 x 90mins tutorials x 2 groups (each group 15 Trainees c.ca) + 2 x 90mins make-
up sessions.

e Regularly access Brightspace to moderate questions from their assigned tutorial groups

e Once every 3 months, provide feedback on Tutorials and flag potential issues to RCPI staff

e Once a quarter, collect feedback from Tutorial attendees via the “Teaching Review
Surveys” available on Brightspace and include these in the Teaching Portfolio.

BST Tutorials for the first year of the programme:

e Starting in BST- Quarter 1 year 1: July - September

e Patient Safety and person-centred care - Quarter 2 year 1: October - December
e Confidentiality, Capacity & Consent - Quarter 3 year 1: January - March

e Introduction to Leading for Patient Safety - Quarter 4 year 1: April — June

5 Cf. https://www.conted.ox.ac.uk/courses/becoming-a-clinical-educator

 Trainees who have already completed an academic course in HPE (Health Profession Education) or equivalent in the last 3 years do
not have to meet this requirement. To be confirmed by the ICET Mentorship Committee.

8 Cf. https://courses.rcpi.ie/product?catalog=Quality-Improvement-in-Action
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ICET Curriculum Tasks & Timeline — Year 1

Other Teaching Activities
Other teaching activities include:

e Lectures

e Small Group Tutorials
e Bedside Tutorials

e Journal Club

e Other

For a detailed description of the estimated frequency and duration of these teaching activities,
please refer to the table at the end of the document (here).

4. Research Activities

Research
Trainees are expected to develop their research activities for their MD and discuss these during
the Review Meeting.

Ql Project and/or audit

At this stage of the programme, Trainees should start identifying an area of clinical education in
Ireland that they wish to improve with a targeted project. The project should be discussed at the
Review Meeting.

Attending the QIA course in the second half of the first year should further support the Trainees
in the design of their Ql project or audit.
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ICET Curriculum Tasks & Timeline — Year 2

Year 2
July 2026 — July 2027

1. Programme Plan

Goals Plan, Review Meetings & Teaching Portfolio
At the beginning of the year, in July, Trainees should meet with their Supervisors, agree on a Goals
Plan for the year and record this on ePortfolio via the Goals Plan form.

A key component of the programme is regular interaction between Trainees and their Supervisors
for both informal (ad hoc), and formal feedback. Formal feedback should be provided during the
Review Meetings and recorded on ePortfolio.

Review Meetings should happen twice a year with the ICET Committee.
During these meetings the Committee is required to:

e Review the Trainee’s ePortfolio
e Provide feedback to the Trainee

During these meetings the Trainee is required to:

e Deliver a short presentation to the Committee to outline their progress in the programme
e Present and discuss some of their findings collected in the Teaching Portfolio
e Record feedback received on ePortfolio

The Teaching Portfolio is available on ePortfolio. It can be filled out and uploaded on ePortfolio
before each Review Meeting. It is recommended to track at least two teaching sessions per month
on the Teaching Portfolio, however it is discretionary for the Trainee which teaching sessions to
track and is their responsibility maintain this document up-to-date.

2. Learning Activities

Courses
Trainees are expected to complete one academic course:

e Assessment Course HPAC. Trainees can attend any other equivalent course on
Assessment.
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ICET Curriculum Tasks & Timeline — Year 2

RCPI Workshops

Over the course of year two, the Education Department at RCPI will run a series of workshops on
various topics relevant to this programme. Trainees are expected to participate in these and
contribute with innovative ideas.

3. Teaching Activities
Trainees are expected to deliver 20 hours of teaching every six months.

It is recommended to track at least two teaching sessions per month on the Teaching Portfolio;
however, it is discretionary for the Trainee which teaching sessions to track, and it is their
responsibility to maintain this document up-to-date on ePortfolio.

In the development and delivery of the classes, Trainees are expected to implement creative and
innovative approaches to teaching, assessing and feedback practice. The Teaching Portfolio should
capture these aspects and emphasise a scholarly approach to teaching practice.

ICET Clinical Tutor Role

e Trainees are expected to attend 2hrs Tutor Training during the second week of each
quarter

e Trainees are required to deliver 3 x 90mins BST Tutorials (or equivalent). Every 3 months
deliver 1 x 90mins tutorials x 2 groups (each group 15 Trainees c.ca) + 2 x 90mins make-
up sessions.

e Regularly access Brightspace to moderate questions from their assigned tutorial groups

e Once every 3 months, provide feedback on Tutorials and flag potential issues to RCPI staff

e Once a quarter, collect feedback from Tutorial attendees via the “Teaching Review
Surveys” available on Brightspace and include these in the Teaching Portfolio.

Other Teaching Activities
Other teaching activities include:

e lectures

e Small Group Tutorials
e Bedside Tutorials

e Journal Club

e Other

For a detail of the estimated frequency and duration of these teaching activities, please refer to
the table at the end of the document (here).
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ICET Curriculum Tasks & Timeline — Year 2

4. Research Activities

Research
Trainees are expected to complete the bulk of their research for their MD by the end of this year.

Scholarship

During this year, Trainees are expected to actively seek opportunities for attending and presenting
their research at National and/or International conferences, and opportunities for publication in
the field of Clinical Education.

Suggested suitable conferences:

e Irish Network in Healthcare Education, INHED (National, Spring)

e Association for Medical Education in Europe, AMEE (Europe, Summer)
e Association for the Study of Medical Education, ASME (UK, Summer)

e Any specialty specific conference

Suggested suitable journals for publications:

e Medical Teacher - 0142-159X (print); 1466-187X (web)

e BMC Medical Education - ISSN: 1472-6920

e Medical Science Educator - ISSN: 2156-8650 (Online)

e Journal Of Graduate Medical Education - ISSN: 1949-8349 (print), 1949-8357 (online)

Ql Project
At this stage of the programme, Trainees should have fully designed their QI project and/or audit
and implement it where possible.

© Royal College of Physicians of Ireland, 2025 26



ICET Curriculum

ePortfolio Documentation

ePORTFOLIO DOCUMENTATION

Appointed Trainees will be asked to maintain an updated record of the educational experiences and training opportunities availed of during the two years.

This portfolio of experiences should broadly match the Goals Plan agreed upon with the ICET Mentorship Committee and will be taken into consideration as

evidence of progression during the Progression Review Meetings with the Mentorship Committee.

Activities Expected Reporting Period
Programme Plan
Personal Goals Plan 1 Beginning of each Year
(Copy of Goals Plan agreed with Supervisor)
Review Meetings (Trainee to deliver a presentation about progress to the ICET Committee) 1 Twice a year
Learning Activities
Becoming a Clinical Educator, Oxford University 1 In year 1 only
and/or equivalent course as agreed with ICET Committee

6 Each year
RCPI Events & Workshops

1 In year 1 only
Quality Improvement in Action RCPI course
Assessment Course, HPAC 1 In year 2 only

and/or equivalent course on Assessment as agreed with ICET Mentorship Committee

Teaching Activities (total teaching delivery time = 20 hrs every 6 months)

Trainees are recommended to gain as much exposure as possible to different types of teaching activities.

Please note: this is a recommended breakdown of teaching activities; it may vary in agreement with the Supervisor.

40 mins Lecture on relevant specialty topic + 20 mins Q&A

3 (3hrs total)

Every 6 months

Small group tutorial — less than 15 pp per group, (45 mins) + measuring feedback (15 mins)

2 (2hrs total)

Every 6 months

Bedside tutorials (30mins) + measuring feedback (10 mins)

6 (4hrs)

Every 6 months

ICET — BST Clinical Tutor Role (90 mins tutorial x 2 tutorial groups + 2 x 90mins make up session)

3 (9hrs)

Every 6 months
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ePortfolio Documentation

Other — according to the Trainee’s training interests, e.g. delivering workshops, simulation, case presentations,

Every 6 months

etc. 2hrs

Research Activities

Attendance at National and/or International Conferences 2 By end of Programme
Presentation at National and/or International Conferences 1 By end of Programme
Publication of Article/Paper/Poster/Contribution in Clinical Education (evidence of submission) 1 By end of Programme
Medical Doctorate (MD research to be completed, but MD not being awarded) 1 By end of Programme
Formal Assessment

“DOPS” on Teaching Activities (Supervisor to formally observe and assess Trainee delivering a teaching session) 2 Every 6 months
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